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Foreword 

The United Nations 2030 Agenda for Sustainable Development is a plan of action 
for people, planet and prosperity. The Agenda defines 17 Goals and 169 targets – 
including the objective to eradicate poverty by 2030. Trade is recognized as the 
“means for implementation” to achieve these Global Goals. The Paris Agreement 
reached in December 2015 further establishes a framework for urgent action on 
climate change. The International Trade Centre’s Aid for Trade programming 
supports developing countries to use trade as a lever for sustainable 
development and increased climate change resilience.  

To ensure that ITC projects and programmes address these challenges 
effectively the ITC Trade and Environment Programme, as part of a corporate 
approach to sustainable development, has developed a strategy to mainstream 
environmental sustainability in ITC’s work. This Environmental Mainstreaming 
Guide for project managers and its accompanying training programme is the 

culmination of that work.  

A clear example of successful mainstreaming is ensuring that ITC’s SME clients develop climate-resilience 
and sustainability strategies and so remain viable businesses. ITC plays a critical role to help them mitigate 
environmental risks.  

In addition, environmental mainstreaming has helped our clients to access new markets for certified 
products that meet high environmental standards and regulations. These products often fetch premium 
prices, helping producers create and capture higher value addition. 

In short, mainstreaming will be critical to ensure that ITC continues to help shape profitable, resilient, 
inclusive and economically sustainable businesses. 

Along with our gender and youth mainstreaming approaches, this guide is a critical step in aligning ITC 
work towards a more holistic approach in supporting sustainable and inclusive economic growth. I am 
pleased to introduce this guide as an important tool in ITC’s mission to deliver trade impact for good. 

 

 

 

 

Arancha Gonzalez 

Executive Director, International Trade Centre 
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Chapter 1 Introduction to environmental mainstreaming 

The Environmental Mainstreaming Guide for project managers provides advice on planning and managing 
the environmental elements of ITC projects. The guide also aims to raise awareness of environmental 
issues and impacts in some of ITC’s most frequently supported sectors. 

The guide provides a summary of the activities involved in environmental mainstreaming, and wider 
appraisal processes. It does not contain all the answers, but helps project managers to assess project 
plans. It contains: 

• Guidance on completing the environmental section of the cross-cutting issues and 
development markers section of a project plan; 

• A list of indicative questions to help project managers consider specific environmental aspects 
of project plans; 

• A matrix to identifying key environmental opportunities and risks – covering a range of 
sectors; 

• Guidance on the environmental rating system and minimum environmental ratings; 

• Guidance on finding appropriate outputs and indicators for environment in a project logframe; 

• A detailed matrix of key environmental concerns by sector, with recommended sources of 
further information. 

This guide will help project managers to mainstream issues of environmental sustainability into all of ITC’s 
activities achieving sustainable trade impact for good. 

 
This guide helps project managers to understand and implement environmental mainstreaming. 
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1. Who should use this guide? 

This guide is a resource for ITC staff, consultants, and partners involved in managing ITC project activities 
such as planning, designing, appraising, implementing, monitoring and evaluating ITC projects.  

Project managers are responsible to complete a screening note with respect to the environmental risks and 
opportunities faced by their respective project and to ensure that it is submitted with the other project 
documentation in the ITC project portal. It is also the responsibility of the project officer to ensure that any 
actions identified during screening are taken forward. Specific actions should be reflected in the project 
memorandum and logframe. A guide to integrating environmental considerations is included in Section 4. 

The core objective of this policy document is to support project managers to incorporate environmental 
considerations into the planning, elaboration and implementation of ITC projects. 

 

 
Mainstreaming requires the consideration of both opportunities, like organic certification, and risks, like higher emissions from project 
activities. © Tomás Munita 
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2. What is Environmental Mainstreaming? 

Environmental Mainstreaming means the integration of environmental considerations into ITC 
policies, planning and project activities to ensure the coherence and sustainability of our mission 
and practices.  

Definition agreed by the Environment Mainstreaming Taskforce, September 2013 

 

 

 

There are two aspects of environmental mainstreaming relevant to ITC and its delivery of Aid for Trade:  

Risks: Mitigate environmental impacts and strengthen environmental resilience 

• Exacerbate or cause environmental degradation or depletion 

• Improve resource use efficiency, productivity and competitiveness 

• Raise awareness of trade, environment and development linkages and their implications for 
sustainable development 

• Reduce vulnerability to emerging risks and challenges, including resource depletion, 
environmental degradation and climate change. 

 

Opportunities: Realize environmental potential 

• Expand trade in environmentally-sustainable product and services markets 

• Enable beneficiaries to meet environmental standards, trading rules or funder requirements. 

By working with its beneficiaries to recognize and address these aspects in their export development and 
promotion activities, ITC will achieve stronger and more enduring impacts on economic growth, poverty 
reduction and sustainable development. 

The initiative to mainstream environment into ITC project and planning activities is also aligned with a set 
of global guiding principles towards sustainable development adopted by international bodies along the 
years. Furthermore, the case for mainstreaming environment takes into account the need to address 
funder requests and practical reasons that linkages trade and the Global Goals.  

 

3. The role of the Trade and Environment Programme 

The role of the Trade and Environment Programme (TEP) environmental mainstreaming officer is to advise 
ITC staff on the assessment of environmental risks and opportunities in their respective projects and to 
integrate environmental considerations in the respective project documents. The TEP officer can be 
consulted during the assessment or planning phases, particularly if there is uncertainty as to the possible 
environmental issues or the appropriate action to take. 
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Chapter 2 Why is environmental mainstreaming important? 

There are multiple reasons why mainstreaming environment is key for ITC project work. These include: 

• Environment is consistent with the broader UN mandate to pursue sustainability, particularly in 
the context of the Global Goals 

• There are numerous competitive benefits for beneficiaries that have sound environmental 
practices such as access to green markets (see section 2.2 for the full list). 

• Environment is often identified by funders as a key priority or a necessary dimension of 
reporting 

• Ensuring environmental sustainability of our projects is aligned to ITCs upcoming Code of 
Conduct. 

1. UN Global Goals 

In order to achieve sustainable development, environmental protection shall constitute an integral 
part of the development process and cannot be considered in isolation from it. 

           Principal 4, Rio Declaration on Environment, 1992 

The UN has a long-term commitment to environmental sustainability and the challenge remains at the 
forefront of the UN agenda. In the 2012 UN Quadrennial comprehensive policy review (QCPR) survey, 
80% of governments singled out environment and sustainable development as the most critical area of UN 
assistance in the next four years. 

At Rio+20, the General Assembly called on UN entities to “further enhance the mainstreaming of 
sustainable development into their respective mandates, programmes, strategies and decision-making 
process.” They also endorsed the outcome document of Rio+20, entitled ‘The future we want’. 

Environmental sustainability is a key dimension of the recommended vision for the Post-2015 Development 
Agenda. The United Nations Global Goals for Sustainable Development have identified environment. This 
new universal set of goals follows and expands on the Millennium Development Goals, and proposes a set 
of 17 goals that balances all dimensions of sustainable development: environmental, social and economic.  

 

Box. Defining Aid for Trade 

The exact definition of Aid for Trade remains contested. The World Trade Organization (WTO) Director 
General’s Task Force on Aid for Trade formulated the rationale for Aid for Trade as follows:  

“Aid for Trade is about assisting developing countries to increase exports of goods and services, to 
integrate into the multilateral trading system, and to benefit from liberalized trade and increased market 
access. Effective Aid for Trade will enhance growth prospects and reduce poverty in developing countries, 
as well as complement multilateral trade reforms and distribute the global benefits more equitably across 
and within developing countries.”  

To summarize, the goals of Aid for Trade as enunciated by the WTO are:  

• Increased exports from developing and least developed countries;  
• Enhanced economic growth;  
• Reduced poverty and increased equity both across and within developing countries.  

The Task Force also notes:  

“Aid for Trade should be rendered in a coherent manner taking full account, inter alia, of the gender 
perspective and of the overall goal of sustainable development.”  
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2. Competitive benefits  

Beyond our UN mandate and funder demands, there are a number of practical reasons why environment 
mainstreaming has become increasingly relevant to ITC. These may resonate differently with different staff 
and different programme areas. Five key motivations are discussed here. 

Table 1 Practical reasons for integrating environment into ITC activities 
Motivation Description Example approach? 

Global demand for green 
products and services is 
growing 

The expanding international market for green products 
and services offers new opportunities for developing 
country exporters to increase export incomes and 
improve sustainability across the value chain. 

Assist exporters in realising 
opportunities in green 
products and services 
markets (including 
renewables, ecotourism 
and natural products). 

Environmental performance 
is important to securing 
market share 

Exporters are increasingly required to meet regulatory 
or private standards for environmental sustainability. 
Some of these attract a price premium, while others are 
mainstreamed requirements for market access. 

Assist exporters attain 
market access through 
meeting regulatory and 
private, voluntary 
environmental standards. 
 

‘Green’ technologies and 
resource use efficiency can 
improve export 
competitiveness 

Environmentally scarce and detrimental inputs -
including energy, water, chemicals, waste and fuel—are 
among the largest business costs. More efficient 
resource management can increase productivity, 
profitability and competitiveness and provide quality 
and safety benefits. 

Assist exporters to improve 
sourcing, use and 
management of resource 
inputs to reduce operating 
costs and improve 
competitiveness. 

Over-extraction, over 
consumption and depletion of 
natural resources threatens 
development outcomes in the 
long term. 

Developing country economies and livelihoods are 
highly dependent on natural resources. Unsustainable 
resource use and deterioration of natural assets may lift 
exports in the short term, but undermine long-term 
income, employment and development. 

Assist exporters to 
sustainably manage natural 
resources and mitigate 
negative environmental 
impacts, such as waste and 
emissions. 

Developing countries are 
most vulnerable to climate 
change and other 
environmental challenges, 
which could undermine trade 

The impacts of climate change—including severe 
weather events, higher temperatures and changes in 
rainfall patterns—are expected to vary between sectors 
and regions. Developing countries are particularly 
vulnerable given their limited capacity to cope with 
change. 

Assist exporters to 
understand environmental 
risks, in particular, climate 
change. 
 

 

3. Funder interests  

Many funders have highlighted the need for ITC to focus on green economy. At the WTO Trade and 
Environment Committee meetings and at the 2013 JAG, many funders expressed a strong desire to see 
ITC work more on green economy and trade. These funders include China, Canada, Denmark, Finland 
and other European funders. 

Most funders have ‘environmental and climate sustainability’ within their aid goals and priority areas. 
Furthermore, several funders, including Canada and Norway demand strategic environmental 
assessments for all funded trade-related technical assistance (TRTA) projects. 

Additionally, funders are particularly impressed when a project is shown to be aligned with a country’s 
National Action Plan (NAP) on environment. This alignment shows funders that ITC is taking into account 
national strategies and priorities. Many funder agencies support the creation of NAPs, so there may be a 
high level of interest in integrating strategies. Alignment indicates a project is more likely to have 
effectiveness and sustainability beyond the period of project activities.  
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4. ITC Code of Conduct  

With each project implementation, irrespective of the specific project objectives, we may cause unintended 
harm or have positive effects on Global Goals For instance a project may support the internationalisation 
and growth of enterprises/sectors that have a negative environmental impact, increase inequality or 
disrespect fair labour standards. Alternatively, a project could, for example as part of the support given to 
SMEs or trade and investment support institutions (TISIs), create solutions to pollution or inadequate 
working conditions.  

It is suggested that ITC develop a ‘code of conduct’ that all projects have to follow. This code of conduct 
would guide projects on how to avoid unintentional harm. In the spirit of the Global Goals, it would also set 
minimum standards for the actors and beneficiaries we engage with, or define the minimum efforts ITC 
should undertake to help them reach these standards. The topics to be covered would include e.g. 
environmental sustainability and resilience in agri-food chains; how to cooperate with industries which 
contribute to pollution and contamination; minimum effort required to ensure equal access to all of ITC’s 
capacity-building measures. 

 

 
Environmental Mainstreaming for projects is split up into four steps: asses, decide, plan and deliver. The methodology allows flexibility 
for application to all ITC projects.  © Tomás Munita 
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Chapter 3 Process overview 

Environmental mainstreaming follows a four step process: assess, decide, plan and deliver. 

Figure 1 Summary of the environmental mainstreaming process for ITC projects 

 
• Assess. The first step is to assess the project’s potential environmental impacts. In this step, a 

project manager gathers environmental information about potential risks and opportunities 
surrounding a project, the sector it will assist, and the geographic area where it will take place. 
Managers should talk to the in-country project counterparts about potential environmental issues 
as they do about all other aspects of the plan. To help assist this process, this guide presents a 
number of tools that will help project managers find environmental dimensions to consider. 
Managers should complete this process by filling out the Environmental Assessment Template in 
the New Project Portal. 

• Decide. The second step is to decide the project’s appropriate environmental rating. Projects will 
be rated by the project manager based on their environmental risks and opportunities. Ratings are 
0, 1, or 2. Rating 2 corresponds to the highest level of risks and opportunities. TEP has assessed 
a wide range of sectors that ITC supports and assigned a Minimum Rating to each. If, after 
investigating the projects potential environmental impacts, a project manager disagrees with the 
assigned Minimum Rating based upon the projects subsector they may rate the project lower than 
the minimum rating. In such a case the project manager must briefly explain why the project 
should have a lower rating. These explanations will be reviewed by TEP and PAC. 

• Plan. The third step is to plan the project activities required to address the environmental risks and 
opportunities. Project rated as 0 (indicating that no risks or opportunities exist) need not follow this 
step. For projects rated 1 and 2, appropriate actions should be planned in the logical framework at 
the output level. For project rated 1 (moderate environmental risks and opportunities), 
environmental aspects should be integrated into existing outputs. For projects rated 2 (high levels 
of environmental risks and opportunities), environmental aspects should be their own stand-alone 
outputs. This guide presents a number of example outputs and indicators.  

• Deliver. The fourth and final step is to deliver on the environmental activities. For projects rated as 
1, the project team should be able to deliver the activities with existing resources and consultants. 
For projects rated as 2, specialized consultants may be necessary. TEP may also be available to 
support projects with a high level of potential environmental impact. 
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Chapter 4 Assessing environmental risks and opportunities 

Assessing the projects’ potential environmental impacts is essential to mitigating risks and taking 
advantage of opportunities available to the project. The assessment must take a holistic look at the project 
gathering information on the sector, the geographic area as well as taking into consideration beneficiary’s 
capacity and needs. Although a thorough environmental assessment needs technical expertise there are 
certain factors which can be directly assessed by the project manager. Where further technical assistance 
or information is needed the Trade and Environment Programme is available to help. 

Environmental Assessment Template in ITC internal project portal is a good tool for starting your 
assessment. Also ITC’s project plan template contains space for noting “crosscutting-issues” of gender, 
youth and environment and has a space to assess development markers. However, there has not been 
specific guidance issued to project managers on the important elements that are should be included in that 
section nor to project evaluators, like members of the Project Approval Committee (PAC), on when such a 
section should be considered as complete. 

Environmental screening is the responsibility of the project manager – who should consult colleagues in 
TEP as required. The TEP mainstreaming officer can provide advice on the completion of the screening 
note. 
 

 
Assessing the risk and opportunities of projects requires speaking with beneficiaries and considering some core questions about the 
project, sector and geographic area. Following templates provided in the guide allows project managers to fully understand the 
environmental implications of their projects. 
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1. The Environmental Assessment Template 

The cross-cutting section on environment should be complete using the below Environmental Assessment 
Template. It should include: 

• Risks: Mitigating impacts of the project and strengthen environmental resilience of beneficiaries 

• Opportunities: Realising environmental opportunities that could strengthen the project’s impact 

To help consider these questions, please refer to the indicative questions in Section 4.3. A project 
manager should be able to answer all of the “core” questions about the project.  

After carful research and reflection by the project manager, the outcome of this section in the Project Plan 
should clearly lead to whether and how environment should be included in the Project Plan’s logframe. 

Table 2 Cross-cutting issues addressed in the Environmental Assessment Template 

Environmental Impacts: (refer to checklists in the Environment Guide) 

Please list the key environmental issues raised by this project. This might include: 

• Risks: Mitigating environmental impacts of the project 

• Opportunities: Strengthen environmental resilience of project beneficiaries and realising 
environmental opportunities that could strengthen the project’s impact 

Be sure to include any assumptions you may be making about the environment. 

Please refer to the environmental guide tools in below, which are organised according to topics/sectors. 
These will offer further guidance, although the lists are not intended to be exhaustive. 

Additional comments: 

This is a space for other relevant information such as: 

• comments on capacity for environmental management in country; 

• comments on communicating environmental benefits and risks to project beneficiaries  

• capacity of implementing institutions;  

• comments on environmental trends in the country or region 

• information on related environmental projects implemented by government or other funders. 

2. Tips on completing the Environmental Assessment Template  

• Reference the tools made available in the guide. The tools contained in this guide will help 
project managers consider possible environmental aspects of their project. 

• Start as early as possible. Screening should go hand in hand with project concept development. 
This way environmental opportunities and risks can be appropriately and easily integrated into 
subsequent design stages, rather than being brought in at the last minute leading to both cost and 
time inefficiencies. 

• Consider indirect effects. Some important environmental effects may be secondary or indirect – 
for example changes in government policy on taxation may have far-reaching but not immediately 
obvious environmental implications. Indirect effects can often result from business responses to a 
project, for example forest encroachment due to expanded agricultural land use as a result of 
profitable exports. 

• Consider existing causes of environmental change. Underlying causes of change may include: 
increased environmental hazards; market failure; perverse policies; weak institutions; unclear 
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property rights; and inadequate knowledge. How will the intervention contribute to or reduce these 
causes? 

• Consider gender aspects of environmental concerns. Women living in rural areas are often 
more vulnerable to environmental degradation due to existing inequality in access to land, natural 
and productive resources, training, credit, and development programmes. Women in urban and in 
low-income areas can be particularly vulnerable to environmental risks at home and at work.  

• Consider impacts on different social groups. Different groups in society feel positive and 
negative impacts of environmental issues differently. Varying socio-economic circumstances mean 
that there are winners and losers. 

Assessment is the start of the process, not the end. Key results from all stages of 
environmental appraisal must be integrated into project or programme cycle management. Actions 
need to be included in logframes, project documents etc., and be monitored and reviewed during 
PAC reviews. If there is any environmental output, purpose or PIMS marker, there should be 
appropriate indicators and means of verification (MOVs) in the logframe. The Template cutting 
section may need revising if issues are addressed by design changes, or if new problems arise.  

3. Indicative questions for project managers 

The environmental dimensions of ITC work will vary greatly by circumstances in each individual sector, firm 
and county. As a result, it is not possible to create a generic approach to mainstreaming environmental 
concerns into ITC projects. Nevertheless, what’s most important is that project managers consider the 
environment from an early stage of project design. 

These questions are designed to help project managers consider various aspects of environmental risks 
and opportunities. While not exhaustive, they may serve as a good starting point during the design and 
assessing of projects. Project managers should answer the relevant questions in the Environmental 
Assessment Template in the New Project Portal.  

Risks: Mitigating impacts and strengthening resilience 

The core questions for assessing the environmental risks of a project include the following:  

• In what ways might the project impact the environment?  
See the Sector Matrix (Table 2) 
 

• Does the firm or sector use any inputs or practices that are causing damage to natural 
resources?  
If yes, what strategies could the project use to mitigate them? 
 

• Will project activities indirectly affect the environment? 
If yes, what strategies could be used to lessen the environmental impact? 
 

• Are there opportunities for improved environmental management on the firm or sector 
level? 
If yes, what tangible benefits will need to be communicated to beneficiaries to change 
environmental behaviours? 
 

• What kind of natural resources is the firm or sector reliant upon (supplies of water, arable 
land, mined materials)? 
Is there a reasonable risk of those resources becoming scarcer? What strategies could 
beneficiaries adopt to mitigate their exposure? 
 

• Does the firm or sector face regulatory risks surrounding the environment? 
If yes, what can the beneficiaries do to prepare for environmental-related regulatory changes?  
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Additional questions 

• Is there a risk of asset “lock-in” dictating negative environmental business practices moving into 
the future? 

• What are the existing causes of environmental change in the region(s) where project beneficiary 
operate? For example increased environmental hazards; market failure; perverse policies; weak 
institutions; unclear property rights; and inadequate knowledge. Could the project contribute to or 
reduce these causes? 

• Could there be differentiated impacts on different socio-economic groups? 
• Are there any environmental risks that could have particular harm over longer terms? 
• Does the host country have a Climate Change National Action Plan? Are environmental issues 

part of its other national development plans and policies?  
• Does the project geographical placement (island state, water scarce regions) pose any climate or 

other environmental risks to beneficiaries? 
• How do environmental challenges affect the client’s employees and beneficiaries? 

Opportunities: Leveraging environmental benefits 

Core questions 

• What market opportunities arise from environmental needs? 
Is the beneficiary in position to address new market demands? 
 

• Are there opportunities to improve resource or process efficiency? 
How can these benefits be communicated to beneficiaries? 
 

• What environmental strategies have been shown by similar firms or sectors? 
Can these strategies be spread through TSIs or adopted by project beneficiaries?  
 

• What environmental certifications are available in this sector? 
Check the ITC Standards Map. Is there a possibility of adoption by project beneficiaries? 
 

• How will the benefits and opportunities of action be communicated to beneficiaries and 
other stakeholders? 
For help with communicating benefits to beneficiaries, please contact the Trade and Environment 
Officer. 

Additional questions 

• Are there investments in environmentally sound technologies that could also bring a long-term 
return? 

4. Tools to rate and asses your project 

Every project, sector and national context is unique and should be evaluated on its own merits. However, 
there are some general areas of concern that should be flagged for closer investigation and discussion 
with beneficiaries. These are outlined in Table 2 on the next page. The table is a loose guide, a conduced 
version of the matrix found in Annex II, rather than a definitive tool. The full sector matrix of environmental 
concerns in the Annex II of this document, presents key environmental impacts by sectors that project 
managers should examine.  

  

http://www.standardsmap.org/
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Table 3 Sector matrix of environmental concerns 
Note: Areas of environmental relevance are marked with an  R  while areas of high concern are marked with  HC . 
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Agricultural 
products 
 

Aquaculture 1 R R   HC R HC HC 
Cocoa 1  R  R R HC   
Coffee 1 R R 

 
HC R HC 

 
R 

Cotton 1 
 

R 
 

R HC HC 
 

HC 
Essential oils 1 

 
R 

 
R R R 

  
Fibres (natural) 1 

 
R 

 
R R R 

  
Fisheries 1 R HC 

    
HC R 

Floriculture 1 R R 
 

R HC R 
 

HC 
Fruits & vegetables 1 R R 

 
R R HC 

 
R 

Livestock 1 HC R 
 

HC R HC 
 

HC 
Medicinal plants 1 

 
R 

 
R R R 

  
Tea 1 R R R R R HC  R 
Spices 1 

 
R 

 
R R R 

 
HC 

All other agricultural products 1 R? R? R? R? R? R? R? R? 
Manufactured 
products 
 

Creative industries 1 
  

R 
     

Fibres (synthetic) 1 R  R  R   R 
Leather 1 

   
R HC R 

 
HC 

Machinery 1 R  HC     R 
Paper/ Packaging 1 HC R R HC R R 

 
R 

Pharmaceuticals 1 
 

R 
     

HC 
Textiles and clothing 1 

    
R R 

 
HC 

Wood and Wood Products 1 R R  HC R HC  R 
All other manufactured goods 1 R? R? R? R? R? R? R? R? 

Fair trade and 
environmental 
exports 
 

Biodiversity-based products 2 
 

HC 
 

R R HC 
  

Fair trade and environmental exports 2 HC 
 

HC R R 
 

R R 
Organic products 2 

 
R 

 
R R R 

  
All other Fair trade and environmental 
exports 2 R? R? R? R? R? R? R? R? 

Services 
 

Construction Services 1 R  HC R  R  HC 
Investment / Financial Services 0 R R R R R R R R 
IT & IT-enabled Business Services 0 

  
R 

     
Tourism 1 HC R R 

   
R R 

Transport, logistics, distribution 1 HC 
 

HC 
   

R R 
Waste and environmental services 1 R R R R HC R HC HC 
All other services 1 R? R? R? R? R? R? R? R? 
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Chapter 5 Deciding on environmental ratings 

In addition to the Environmental Assessment Template, every project is assigned a rating on the level of 
impact that the project may have on environment. This rating reflects the level of environmental risk and 
will inform how deeply environmental activities should be integrated into the project logframe and results 
chain.  

1. How to rate your project 

ITC’s current rating guidance is as follows: 

Rating 0:  Project has no addressable environmental risks and no opportunities: Cross-cutting 
dimensions are not relevant and/or no further action is needed. “(1) Avoids negative impacts to the 
environment, (2) does not take place in a sector or geographical area where beneficiaries may have 
risks from environmental change and (3) does not present to any market access opportunities by 
adopting good environmental standards or practices. 

Rating 1: Project has moderate environmental risks and/or some opportunities: Cross-cutting 
dimensions are not the project focus, but there are one or more relevant opportunities or risks to the 
environment, women or youth. These will be addressed by integrating environmental concerns into 
existing project outputs. 

Rating 2: Project has high environmental risks and/or extensive opportunities:  There is a high 
level of environmental risk and/or opportunity in the project. These will be addressed by creating 
specific environmental outputs. 

Ideally, the tools in this guide will expand the awareness environmental issues for ITC project manager. As 
a result, Environment should seldom be rated as a “0”. 

2. Minimum ratings 

After researching each of ITC sectors of work, TEP has assigned each sector a Minimum Rating for 
environment. These minimum ratings can be found above in Table 2, or through the project portal. Most 
ITC projects are in sectors with a minimum rating of “1”, meaning that they pose some environmental risks 
or opportunities. Fair trade and environmental exports and National Export Strategies have a minimum 
rating of 2. 

The project manager feels that environment should be rated lower than the Minimum Rating justification 
must be given in the new project portal. These exceptions will be reviewed by PAC and TEP. 

Figure 2 Minimum ratings 
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Chapter 6 Planning: How environment fits into your logframe? 

After the project manager has considered environmental issues in the cross-cutting section and 
determined the importance to the project, it is time to incorporate environment into the logical framework 
(logframe). 
 

 
To ensure that the project’s response is aligned with needs the project manager must integrate environmental in project logframes. 
Projects with higher ratings will have environment more deeply embedded into their outputs, activities and indicators. 
 

For projects with Rating 0: 

Meaning: There are neither environmental risks nor opportunities associated with the project 

• Environmental considerations are not required to be incorporated in the project documents.  

 

For projects with Rating 1: 

Meaning: There are environmental risks and/ or opportunities associated with the project 

• Environmental considerations must be incorporated into existing outputs.  

• Incorporate environmental risk and opportunities. The logframe must contain into at least: 

o 1 existing output  

o 1 existing activity and corresponding indicator  

 

For projects with Rating 2: 

Meaning: There are large environmental risks and/ or opportunities associated with the project 

• Environmental considerations must be reflected in specific outputs.  
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• Create specific environment outputs and activities in logframe. The logframe must contain at least: 

o 1 dedicated environmental output 

o 1 dedicated environmental activity, and corresponding indicator 

• Project manager may consider having environment as part of the outcome statement. 

The integration of environmental outputs, activities, and indicators into project logframes will be reviewed 
by PAC and the environment experts of the Trade and Environment Programme. 

Table 4 Example of a logframe template 

Objectives 
Indicators 

including baseline and 
targets 

Means of verification Risks/assumptions 

Impact 
   

Outcome  

Projects that have a 
Rating 2 may 
incorporate environment 
into the project outcome. 

   

Output 1 

Projects that have 
Rating 1 must 
incorporate environment  
into existing outputs 

Determine appropriate 
indicators that reflect the 
Project’s environmental 
output 

Find the appropriate 
means of verification, 
reflecting the 
environmental indicator 

 

Output 2. 

Projects that have 
Rating 2 must reflect 
environment in specific 
outputs 

Determine appropriate 
indicators that reflect the 
Project’s environmental 
output 

Find the appropriate 
means of verification, 
reflecting the 
environmental indicator 

 

 

For examples of integrated logframes across a number of sectors, please refer to Annex I. 
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Chapter 7 Delivery  

The environmental aspects of projects should be delivered in the same fashion as any other component of 
the framework. For most projects with Rating 1, the project team should be able to develop and deliver 
most activities with their normal resources: the core project team and non-specialized consultants. 

For delivery of environmental aspects where projects have a high level of environmental risks and 
opportunities, generally rated at Rating 2, TEP may be consulted as a resource, or help deliver project 
activities. For such projects, it may also be necessary to hire consultants that specialize in environmental 
issues. TEP may also serve as a resource for identifying and hiring such consultants. 

TEP stands ready to assist project teams that need additional help. Delivering this work will be part of 
TEP’s on-going Environment Mainstreaming offering. 

If project managers have questions about how TEP can support their upcoming project designs, please 
consult with the environmental mainstreaming officer in the Trade and Environment Unit. 

 

 
Environmental mainstreaming ensures that actions are taken to promote sustainable practices, for example, in the agricultural 
sectors.  
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Annex I Examples of mainstreaming logframes by sector 

Agricultural products 

Example: General Agriculture 

Minimum Rating 1 / Manager’s Rating: 2 

Output Indicator 

Market studies for demand for organic agricultural 
goods 

Number of market studies for export  

 

Example: Tea Farming 

Minimum Rating: 1 / Manager’s Rating: 2 

Output Indicator 

Training the trainer for climate resilience Number of extension officers trained in ITC 
climate resilience  

Tea factory energy efficiency Number of tea factories that receive trainings on 
improving energy efficiency;  number of tea 
factories reporting improvements made in energy 
efficiency as a result of trainings 

Capacity of tea exporters and producers is 
strengthened to adapt to and mitigate climate 
change 

Number of gap analyses and cost benefit 
analysis to see current energy usage 

Number of key managers and extension staff are 
trained in methodologies to mitigate emissions 

Number of factory managements, lead farmers, 
community members, and other stakeholders 
trained on climate change mitigation measures. 

 

Example: Avocado Exports 

Minimum Rating: 1 / Manager’s Rating: 1 

Output Indicator 

Export competitiveness of the  avocado sector 
enhanced 

Number of farmer groups obtaining  Global GAP 

certification 

Sustainable export capacity of exporting SMEs 
and farmer groups enhanced 

Number of farmer groups trained in production, 
disease management, post-harvest handling and 
sustainable pesticide use. 

Capacity of TSIs improved in providing sector  
development support services to SMEs, including 
environmental support 

Number of environmental support  services to 
SMEs updated and/or newly developed 
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Example: Mango Exports 

Minimum Rating: 1 / Manager’s Rating: 1 

Output Indicator 

Post-harvest processing for organic mangos Number of SMEs trained in the requirements for 
post-harvest processing of needed for organic 
certification 

Training for key managers and extension officers 
on the use of ITC’s Standards Map and Blue 
Numbers Initiative 

Number of managers and extension officers who 
have been trained on ITC’s environmental 
products 

 

Example: Honey Exports 

Minimum Rating: 1 / Manager’s Rating: 2 

Output Indicator 

Monitoring of environmental health Number of environmental surveys given to 
producers to reflect the health of their colonies, 
report compiled from those surveys 

Market surveys for demand Number of market surveys on organic demand 
held in target markets 

Organic certification Number of organic certifications begun by 
farmers and processors 

 

Example: Cotton Farming 

Minimum Rating: 1 / Manager’s Rating: 2 

Output Indicator 

Learning less water intensive farming processes Number of farmers attending trainings on less 
intensive water practices 

 

Example: Livestock and Animal Feed 

Minimum Rating: 1 / Manager’s Rating: 1 

Output Indicator 

Sustainable livestock and animal feed sector 
analysis published and development  

Baseline situation, stakeholder maps, potential 
environmental impacts, livestock and feed 
value chains analysed. Resource requirements, 
market options and project operating zones 
agreed 
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Manufactured products 

Example: Leather Goods Manufacturing 

Minimum Rating: 1 / Manager’s Rating: 1 

Output Indicator 

Better manufacturing processes Number of trainings held on best effluent 
management practices 

 

Example: Ethical Fashion 

Minimum Rating: 1 / Manager’s Rating: 2 

Output Indicator 

Environmental practices and impacts monitored a 
the firm level 

Survey and analysis of producer solid and liquid 
waste through indicator survey’s to beneficiaries 

 

Example: Wood and Wood Products 

Minimum Rating: 1 / Manager’s Rating: 2 

Output Indicator 

Key managers and extension staff are trained in 
methodologies to mitigate emissions 

Number of trainings held on emissions mitigation 

Conduct gap analysis and cost benefit analysis to 
see current energy usage 

Number of gap analysis held on reducing energy 
use 

Number of factory managers who report reduced 
energy use 

 

Services 

Example: ITC Survey of Non-Tariff Measures 

Rating: 2 

Output Indicator 

Analysis of non-tariff measures involving 
environmental considerations 

Number of respondents surveyed on the 
importance of environmental related non-tariff 
measures 
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